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Northern Kentucky University is seeking Council approval to use its 2006-07 
infrastructure pool allocation to build intellectual capacity in three priority areas. This is 
allowable under program guidelines provided an institution demonstrates that a sufficient 
level of personnel and resources are already committed to supporting core stewardship 
functions. NKU’s infrastructure plan shows that campus officials have made great strides 
toward developing and maintaining organizational structures, personnel, information 
systems, and community relationships necessary to support stewardship work. In 
addition, the university’s priority area proposal is well aligned with strategic priorities for 
the region, as outlined in the Vision 2015 report. 

 
 

ACTION: The staff recommends that the Council approve Northern Kentucky 
University’s infrastructure plan, strategic plan, and priority area proposal. 
 

 
On July 13, 2006, Northern Kentucky University submitted a request to the Council for 
$200,000 in Regional Stewardship Program funds. If approved, this distribution will fully 
use the university’s total 2006-07 infrastructure pool allocation. The university proposes 
to use these funds to build intellectual capacity in three targeted impact areas: (a) early 
childhood education, (b) informatics, and (c) public health and health education. 
Program guidelines allow institutions to use infrastructure funds in this manner, provided 
they can show that a sufficient level of personnel and resources are already committed to 
supporting core stewardship of place functions. 
 
As required by program guidelines, NKU’s proposal contains three documents that must 
be approved by the Council before requested funds can be released. 
 
• An infrastructure plan that shows progress to date toward developing and 

maintaining core stewardship functions (Attachment A). 
• A strategic plan for the northern Kentucky region, produced in collaboration with, 

and approved by, the institution’s regional advisory committee (Attachment B). 
• A priority area proposal that identifies targeted areas of impact at the university 

and contains a proposed budget for faculty and staff salaries and operating 
expenses in those areas (Attachment C), which has been endorsed by the regional 
advisory committee (Attachment D). 

 



A summary of the salient information contained in each document is provided on the 
following pages, along with Council staff’s assessment of proposal content. 
 
Infrastructure Plan. During fall semester 2005, a committee comprised of NKU faculty 
and administrators was formed to assess how well the university was aligned internally to 
support regional stewardship. The committee, called SHAPE (Strategically Helping Align 
for Public Engagement), met almost weekly throughout the 2005-06 academic year, 
developing strategies for enhancing alignment and creating a timeline for implementing 
those strategies. As a result of this effort, and with support and direction provided by 
campus leaders, NKU has made considerable progress toward developing and 
maintaining organizational structures, personnel, information systems, and community 
relationships necessary to support stewardship activities in the northern Kentucky region. 
As can be seen in the attached infrastructure plan (Attachment A), the university is well 
aligned for stewardship work in many areas, including its mission, vision, and core 
values; guidelines for reappointment, promotion, and tenure; recruiting policies; 
publications; and use of external advisory councils. Based on a review of progress to 
date, the staff recommends that the Council approve NKU’s infrastructure plan. 
 
Strategic Plan. In March 2005, about two dozen NKU faculty and staff joined with 
hundreds of business, education, and government leaders, as well as hundreds of 
citizens, to participate in a regional visioning process called Vision 2015 (see Attachment 
B). This process was a continuation of an earlier regional planning effort that began in 
1995 (i.e., Quest: A Vision for Northern Kentucky) and it coincided with a growing 
emphasis on public engagement at NKU that began in the fall of 1997 with the Vision, 
Voices, and Values process and took center stage in August 2004 with university 
participation in the Making Place Matter project (see Attachment A). Guided by a 
leadership team of regional stakeholders that was co-chaired by President James 
Votruba, the Vision 2015 group identified six strategic directions designed to propel 
northern Kentucky forward. 
 
• Competitive Economy. The northern Kentucky region will reinvent its economy and 

create new jobs that ensure continued growth and prosperity. 
• Educational Excellence. The region’s educational system will promote talent and 

innovation and prepare children and adults to successfully compete in the global 
knowledge-based economy. 

• Livable Communities. All northern Kentucky residents will have the opportunity to 
access and fully participate in the civic, cultural, and social life of the community. 

• Urban Renaissance. The urban center of the region will leverage its unique assets to 
add economic and social value to the community and to make the region more 
competitive in the global economy. 

• Effective Governance. Local governance will enhance the economic competitiveness 
of the region by ensuring that high-quality public services are efficiently provided. 

• Regional Stewardship. Community leaders and citizens are collaborating and working 
together to achieve a shared vision of the future. 



 

 
For each of the six focus areas, the Vision 2015 report contains specific goals for the 
region and identifies numerous goal attainment strategies. This plan for northern 
Kentucky’s future satisfies guideline requirements of the Regional Stewardship Program in 
two respects: (a) it was produced as part of a visioning process that involved a broad 
spectrum of regional stakeholders and (b) it highlights regional needs, opportunities, and 
priorities and recommends strategies for addressing needs or taking advantage of 
opportunities. The staff recommends that the Council approve the strategic plan for 
northern Kentucky, as outlined in the Vision 2015 report. 
 
Priority Area Proposal. Using the Vision 2015 report as a roadmap for the future, campus 
officials plan to incorporate consideration of regional priorities into future planning 
processes, to build institutional capacity in areas needed by the region, and to 
collaborate with the community to achieve the goals of Vision 2015. Toward that end, 
university leaders propose to use the initial $200,000 of Regional Stewardship Program 
funds to hire two new faculty in early childhood education, two new faculty in informatics, 
and one new faculty member in public health and health education (see Attachment C). 
Each of the five new faculty members will be assigned half-time to teaching (supported 
with existing university funds) and half-time to public engagement work (supported with 
Regional Stewardship Program funds). The university’s plan for building stewardship 
capacity has been endorsed by the regional advisory committee (see Attachment D). 
 
These priority areas are well aligned with the strategic directions, goals, and attainment 
strategies identified in the Vision 2015 report. For example, providing high-quality and 
affordable early childhood programs for all children is one of seven strategies identified 
in the report for achieving educational excellence. The addition of childhood education 
faculty will bolster university expertise in this area and provide the community with expert 
consulting help, technical service, continuing education, and applied research. The new 
additions to the College of Informatics will enhance the region’s economy by preparing a 
talented and skilled workforce, helping to attract and retain high-technology companies, 
and providing research and consulting expertise. Finally, the hiring of an additional 
public health and health education professional addresses the priority of achieving a 
livable community, where conducting ongoing health and social needs assessments and 
implementing a comprehensive regional approach for meeting those needs are seen as 
crucial. The new faculty member will provide expertise to the community in the area of 
needs assessment and will oversee the development of degree programs that will 
graduate persons prepared to work in the public health arena. Based on the 
considerable degree of alignment between priority areas proposed by campus officials 
and the strategic priorities of the Vision 2015 report, the CPE staff recommends that the 
Council approve NKU’s priority area proposal. 
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